
Building trust is more than communication. 
Communication is more than words.

Listening

● Humility
● Bi-directional 
● Reaching next 

generation
● Lived experience

Power Sharing

● Non-traditional 
trusted messengers

● Local leaders 
● Co-created messages

Little bit of magic

● Storytelling
● Words matter
● Cultural resonance
● Anticipation of needs

This requires new, modernized infrastructure. YLE’s new program called  
Project Stethescope built this for health systems and public health 



Project Stethescope: Measles Insights
1. People are asking a lot of questions = information 

voids = opportunity to enter conversation
a. Do I need a booster if I was born before 1957?
b. What do I do if I don’t have vaccination records?
c. I’m so nervous for my 6 week old! What do I do?! 
d. What else can I do to protect my child?
e. Small outbreak, why are you fear mongering? 
f. Vaccine ingredients, how vaccines work

g. Bubbling up concern: Vaccine data surveillance
2. Meet people where they are at
3. Partner with trusted messengers, like faith leaders

a. Conversations are not widespread among faith based 
community

b. Immense willingness to be engaged
c. Co-devleop messages to specific populations. 

4. Words matter
a. Don’t use the word “mandate” or “misinformation”
b. Shaming doesn’t work
c. Connect over shared values


