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Meeting Focus: Engage leaders from public and private sectors to provide feedback and shape progress on
ongoing Action Collaborative efforts to accelerate the transition away from fee-for-service toward value and
population health and measure improvements in population health.

Motivating Questions:

1. Vision: How can the National Academy of Medicine (NAM) steward progress on accelerating the
move to value and population health? What are key indicators of success?

2. Barriers: What are the systemic and organizational barriers that encourage the current fee-for-
service environment? What are the challenges to measuring progress toward population health?

3. Strategies: What approaches could be used to address key barriers and ensure that resources are
applied in the most efficient and effective manner to yield the best health outcomes at lower cost?
What other innovative ideas and protocols are needed to improve health outcomes and lower costs?

Outcomes Anticipated: Feedback on approaches and strategies for accelerating the move toward value and
population health, as well as on indicators used to measure progress toward Action Collaborative goals.

8:30 am Coffee and Light Breakfast Available

9:00 am Welcome, Introductions & Meeting Overview

Welcome from the National Academy of Medicine

Michael McGinnis, National Academy of Medicine

Opening remarks and meeting overview by Collaborative Co-chairs

Susan DeVore, Premier, Inc.

James Madara, American Medical Association
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9:30 am Health Care Financing Overview

This session will provide a high-level perspective on the landscape of healthcare financing
from the past to where we are now, 10 years after passing the Affordable Care Act (e.g.,
uninsured, cost trends and burdens, fee-for-service, alternative payment models, health
impacts).

David Muhlestein, Leavitt Partners

10:00 am Promising Health Financing Strategies & Results

This session will identify health financing strategies, incentives, and policies that were
designed to improve health outcomes and decrease costs and allow for discussion of the
results and impact to date.

Jessica Hill, TennCare

John Bulger, Geisinger Health Plan

Mark Fendrick, University of Michigan

11:00 am Break

11:15 am Overcoming Barriers to Paying for Population Health

This session will provide stakeholder perspectives on opportunities and strategies to accelerate
and scale the move toward value and population health.

Jason Helgerson, Helgerson Solutions Group
Meena Seshamani, Medstar Health
Jean Moody-Williams, CMS

Mai Pham, Anthem

12:30 pm Break To Pick Up Lunch
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Lunchtime Discussion on the Value Incentives & Systems Action Collaborative:

12:4 . e
> pm Foundational Concepts and Activities

This session will review the National Academy of Medicine Leadership Consortium’s Value
Incentives & Systems’ strategic framework and context and focus discussion on indicators that
allow for monitoring success toward the goal of improving value and population health. This
session will also present a brief update on current Collaborative projects.
Michael McGinnis, National Academy of Medicine
Susan DeVore, Premier, Inc.
James Madara, American Medical Association
Ayodola Anise, National Academy of Medicine

1:30 pm Impact of Costs in Health Care for Consumers
This session will explore declines in affordability in health care for consumers and will include
discussions on the impact of the current health system on individuals and communities, as
well as opportunities for action.
Frederick Isasi, Families USA
Gerard Anderson, Johns Hopkins Bloomberg School of Public Health
Jaime King, University of California, San Francisco
Christopher Koller, Milbank Memorial Fund

2:45 pm Reflection and Opportunities for Action

This session will elicit discussion on ideas, opportunities, and considerations for strategies to
improve value and population health, as well as approaches to implement, scale, and
measure progress.

Susan DeVore, Premier, Inc.

James Madara, American Medical Association
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3:15 pm Summary Discussion and Closing Remarks

This session will allow Collaborative co-chairs to synthesize the day’s discussion and offer a
chance for reflection on new opportunities.

Susan DeVore, Premier, Inc.
James Madara, American Medical Association

Michael McGinnis, National Academy of Medicine

3:30 pm Adjourn
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