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Taking Collective Action for the Nation’s Health

The National Plan’s vision is that patients are 
cared for by a health workforce that is thriving 
in an environment that fosters their well-being 
as they improve population health, enhance 
the care experience, reduce costs, and 
advance health equity, therefore achieving the 
quintuple aim.
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• Led by 14 Steering Committee members 
representing the health care ecosystem

• Considered nearly 2,000 comments from 
the public

• Peer reviewed by multidisciplinary experts

• Now available for download: 
nam.edu/NationalPlan



Priority Areas in the NAM National Plan

1. Create and sustain positive work and learning environments and 
culture. 

2. Invest in measurement, assessment, strategies, and research. 
3. Support mental health and reduce stigma.
4. Address compliance, regulatory, and policy barriers for daily work. 
5. Engage effective technology tools.
6. Institutionalize well-being as a long-term value.
7. Recruit and retain a diverse and inclusive health workforce. 
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Actor Groups in the NAM National Plan

Academic Institutions, Clinical Training 
Programs & Accreditation Bodies

Federal, State & Local Governments

Health IT Companies

Health Systems

Health Workers
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Insurers & Payers

Media & Communications

Patients

Private & Non-Profit Organizations

Professional & Specialty Societies



Using the National Plan
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Mobilizing Evidence for a 
National Movement on Health Worker Well-Being

Christine Cassel, MD, 
Professor of Medicine, University of California, San Francisco 

Vivek H. Murthy, MD, MBA (Collaborative Co- Chair) 
21st Surgeon General, U.S. Department of Health and Human Services

Darrell G. Kirch, MD (Collaborative Co- Chair) 
President Emeritus, Association of American Medical Colleges

Moderator: Christine Sinsky, MD
Vice President, Professional Satisfaction, American Medical Association



Taking Action Against 
Clinician Burnout:

A Systems Approach to 
Professional Well-Being



Taking Action Against Clinician Burnout:
A Systems Approach to Professional Well-Being

Study Charge
• Examine the evidence regarding the causes of clinician 

burnout and the consequences for clinicians and patients
• Examine components of clinical training and the work 

environment that can contribute to clinician burnout
• Identify systems interventions, tools and approaches to 

support clinician well-being
• Propose a research agenda to improve the knowledge base
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6 Goals to Reduce Burnout and Foster 
Professional Well-Being

Goal 1 Create Positive Work Environments

Goal 2 Create Positive Learning Environments

Goal 3 Reduce Administrative Burden

Goal 4 Enable Technology Solutions

Goal 5 Provide support to Clinicians & Learners

Goal 6 Invest in Research





Priority Area 1: Create and sustain positive work and learning 
environments and culture

Download at nam.edu/NationalPlan
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Priority Area 2: Invest in measurement, assessment, 
strategies, and research

ALL NEED TO 
INVEST!

Download at nam.edu/NationalPlan
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Priority Area 3: Support mental health and reduce stigma

Download at nam.edu/NationalPlan



Priority Area 4: Address compliance, regulatory, and policy 
barriers for daily work 

Download at nam.edu/NationalPlan
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Priority Area 5: Engage effective technology tools

Download at nam.edu/NationalPlan



Priority Area 6: Institutionalize well- being as a long-
term value

Download at nam.edu/NationalPlan



Priority Area 7: Recruit and retain a diverse and inclusive 
health workforce

Download at nam.edu/NationalPlan
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DISCUSSION

Christine Cassel, MD, 
Professor of Medicine, University of California, San Francisco 

Vivek H. Murthy, MD, MBA (Collaborative Co- Chair) 
21st Surgeon General, U.S. Department of Health and Human Services

Darrell G. Kirch, MD (Collaborative Co- Chair) 
President Emeritus, Association of American Medical Colleges

Moderator: Christine Sinsky, MD
Vice President, Professional Satisfaction, American Medical Association
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KEYNOTES

Christina Economos, PhD
Dean ad interim, Friedman School of Nutrition Science and Policy, Tufts 

University

Donald M, Berwick MD, MPP, FRCP 
President Emeritus and Senior Fellow, Institute for Healthcare Improvement
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Call to Action: National Commitments to Continue 
Building Momentum

Thomas J. Nasca, MD, MACP (Collaborative Co- Chair) 
President and CEO, Accreditation Council for Graduate Medical Education

David Rhew, MD 
Global Chief Medical Officer and Vice President of Healthcare, Microsoft

Andrea Borondy Kitts, MS, MPH
Patient Advocate, Rescue Lung Society 

Jessica Perlo, MPH 
Director, Institute Healthcare Improvement
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CLOSING REMARKS 

Victor J. Dzau, MD (Collaborative Co- Chair)
President, National Academy of Medicine
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Supporters of the National Plan



Where Are We Going Next?
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“Knowing is not enough; we must apply.
Willing is not enough; we must do.”

-GOETHE

Download at nam.edu/NationalPlan
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