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Goals of the NAM Action Collaborative on 
Clinician Well-Being and Resilience

• Raise visibility of clinician burnout, depression, moral injury, 
and suicide

• Improve understanding of challenges to clinician well-being

• Advance evidence-based, multidisciplinary solutions that 
will improve patient care by caring for the caregiver

• Lay the foundation for long-term culture change



The Clinician Well-Being Collaborative (2017-2022): 
From Building a Community around Clinician Well-Being to Creating a National Plan

• Raising Visibility of Clinician Burnout, Depression, Moral Injury, and Suicide

• Improving Baseline Understanding of Challenges to Clinician Well-Being

• Advancing Evidence-Based, Multidisciplinary Solutions to Improve Patient 
Care by Caring for the Caregiver

• Laying the Foundation for Long-Term Culture Change



From the Listening Session with the Surgeon General (April 2021)
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We Stand with Our Nation’s Health Care Workforce
January 5, 2022

A Letter from the Clinician Well-Being Collaborative

“We can all agree that dedication to caring for others 
shouldn’t come at the cost of one’s health and well-
being…. We must strive to shift from this reality, to one 
where every health care worker is able to experience joy 
in their workplace and knows that they are valued.”

- Steering Committee on behalf of the entire Clinician Well-Being 
Collaborative
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The Clinician Well-Being Collaborative’s Work in 2022

• Deploying available tools to the frontlines through a Resource 
Compendium website

• Highlighting issues and solutions to administrative burden

• Engaging health systems to develop wellness action plans addressing 
their challenges and sharing their pathways to solutions with the field
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The Clinician Well-Being Collaborative’s Work in 2022

• Developing a National Plan to support clinician well-being

• Build upon the 2019 NAM consensus report, Taking Action Against 
Clinician Burnout: A Systems Approach

• Be applicable, practical and actionable for national stakeholders in 
the context of COVID-19 and its effects on the health care system, 
and other phenomena such as the Great Resignation

• Mobilize key stakeholders to take up actions in the National Plan



@theNAMedicine #clinicianwellbeing

Meeting Objectives

This public meeting will highlight:

• Individual-level stressors in the context of COVID-19
• Institutional-level challenges and opportunities to 

support workforce well-being
• National-level levers for improving workforce well-

being, the pipeline of health workers, and stemming the 
shortage 



Step 1
Go to the evaluation link:
Bitly.com/clinicianretention

Step 2
Sign in using your email and password or
Create a new account
Pharmacists must include their DOB and NABP# in their profile information to receive credit.

Questions? Email: stanfordcme@stanford.edu

Accreditation
In support of improving patient care, this activity has been planned and implemented by Stanford Medicine and the 
National Academy of Medicine. Stanford Medicine is jointly accredited by the Accreditation Council for Continuing 
Medical Education (ACCME), the Accreditation Council for Pharmacy Education (ACPE), and the American Nurses 
Credentialing Center (ANCC), to provide continuing education for the healthcare team.

Credit Designation
American Medical Association (AMA)
Stanford Medicine designates this Live Activity for a maximum of 4 AMA PRA Category 1 CreditsTM. Physicians should 
claim only the credit commensurate with the extent of their participation in the activity.

Accreditation Council of Pharmacy Education (ACPE) 
Stanford Medicine designates this knowledge-based activity for a maximum of 4 hours. Credit will be provided to 
NABP CPE Monitor within 60 days after the activity completion. UAN: JA0000751-9999-22-004-L05-P.

American Nurses Credentialing Center (ANCC) 
Stanford Medicine designates this live activity for a maximum of 4 ANCC contact hours. 
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Session 2: 
National Action to Improve 

Workforce Well-Being

Robert Cain, DO 
President, American Association of Colleges of 

Osteopathic Medicine



Symposium on Clinician and Clinical Student Well-Being 
within a Team-Based Environment

Monday May 23, 2022 in Indianapolis, IN

https://tinyurl.com/AAPAWellBeing

Thought leaders gathered to address strategies to support 
clinicians in a team-based environment. 

Ongoing Endeavors

Original research
Collaborations

Volunteer support
Outreach

Online resources
Webinars

HP-3900.1.4 AAPA supports and encourages awareness and recognition of professional burnout in all 
healthcare providers and education on the prevention of burnout. AAPA supports and encourages all 
healthcare providers to engage in a comprehensive multi-pronged strategy for prevention of professional 
burnout. [Adopted 2018]

American Academy of Physician Associates (AAPA)
Contact Us at Noël Smith nsmith@aapa.org

Learn More at www.aapa.org/career-central/pa-burnout/

mailto:nsmith@aapa.org
http://www.aapa.org/career-central/pa-burnout/




American Medical Women’s Association
Contacts Kim Templeton, MD  ktemplet@kumc.edu

Eliza Chin, MD            elizachin_md@yahoo.com

AMWA Wellbeing Initiative

• Acknowledgement/support of women’s roles outside of the 
workplace

• Support of career-long family leave
• Recognition of additional stressors from the pandemic
• Impact of pandemic on women’s career trajectories
• Ready access to healthcare resources
• Assessment of licensure and credentialing wording

Physician Re-Entry

• Definition from AMA:
“A return to clinical practice in the discipline in which one has been 
trained or certified following an extended period of clinical inactivity 
not resulting from discipline or impairment.”
Not “retraining”- training for another specialty
Not “remediation”- addressing issues identified in practice
• Women more likely than men to leave medicine to care for family 

members
• More women physicians left the healthcare workforce during the 

course of the pandemic
• How do we facilitate their return to practice?
• Identify/address barriers (unclear processes, licensure issues, 

identifying mentors/proctors, financial)
• Bringing physicians back into practice through re-entry could 

address shortages in shorter periods of time than increasing the 
number of new physicians; both approaches to work in concert

• Provides return on investment for physician training

AMWA Well-Being Initiative

mailto:ktemplet@kumc.edu
mailto:elizachin_md@yahoo.com


American Public Health Association

Georges C. Benjamin
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Session 3: 
Commitments to Building and Sustaining Well-

Being as a Core Value 

Tina Shah, MD, MPH.
Senior Advisor, Office of the Surgeon General

Healthcare Worker Well-Being and Workforce Sustainability





These are non-normal times: 
Adjust expectations.
• Give clinicians more flexibility 

and autonomy.

Get rid of stupid stuff.
• Partner with clinicians to 

identify and remove low-value 
work through a rapid 
improvement process.

Get radical to shore up staffing.
• Get frontline teams the help 

they need.

Designate a well-being 
executive.
• Appoint one person with 

operational authority to 
oversee and align all clinician 
well-being efforts.

EAP is not enough! Do more.
• Ensure adequate mental 

healthcare:
• Provide quality counseling.
• Stand up peer support.
• Offer psychological first aid training for 

all.

2022 Healthcare Workforce Rescue Package
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Today’s Breakout Topics
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1) Advance Organizational Commitment

2) Strengthen Leadership Behaviors

3) Cultivate a Culture of Connection & Support
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Check the chat for your breakout link:
Org. Commitment (Last name A-K)
Org. Commitment (Last name L-Z)

Leadership Behaviors (Last name A-K)
Leadership Behaviors (Last name L-Z)

Culture of Connection (Last name A-K)
Culture of Connection (Last name L-Z)

Please exit the webinar to go to your breakout!
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RETURN FROM BREAKOUTS

Webinar will be online shortly… 
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Perspectives Paper on Lessons Learned from 
COVID-19

Neil Busis, MD
Pam Cipriano, Phd, RN, NEA-BC, FAAN



Navigating the Impacts of COVID-19 Working Group
Co-Leads: Pam Cipriano, Tim Brigham, Neil Busis

Paper Highlights

Use the 2019 NAM Consensus Study conceptual model to understand the current context 
and main drivers of burnout amid COVID-19
• Humanize the experience by emphasizing that moral injury and personal threats to 

safety and well-being are at an all-time high…stress the urgency of implementing 
strategies for immediate relief and long-term, sustainable change

• Raise critical uncertainties – questions that we need to be asking about trends and 
conclusions

• Highlight the effects of staffing shortages, and examples of organizations addressing 
these challenges

• Set forth the end goal as growing well-being for health care workers and patients
• Address diversity and equity



Clinician Well-Being Systems Model
Elements Affected by COVID



Thank you for joining us!
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Join our Listserv to get announcements on 
upcoming meetings!
bit.ly/NAMlistserv

https://bit.ly/NAMlistserv

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	The Clinician Well-Being Collaborative (2017-2022): ��From Building a Community around Clinician Well-Being to Creating a National Plan
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	American Academy of Physician Associates (AAPA)
	Slide Number 14
	American Medical Women’s Association�Contacts Kim Templeton, MD  ktemplet@kumc.edu�                Eliza Chin, MD            elizachin_md@yahoo.com  
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Navigating the Impacts of COVID-19 Working Group�Co-Leads: Pam Cipriano, Tim Brigham, Neil Busis
	Clinician Well-Being Systems Model
	Thank you for joining us!

