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Agenda

• Caring for Caregiver model

• Coping with COVID survey

• Steps Forward toolkits
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Adapted with permission from Patricia Watson
National Centr for PTSD, VA 
https://www.theschwartzcenter.org/webinar/caring-for-yourself-others-during-
the-covid-19-pandemic-managing-healthcare-workers-stress

Caring for Caregivers during Crisis

No clear endpoint
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Recovery Aid
• Rest
• Time away
• Counseling 
• Reflection to find meaning in time 

of crisis 
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Stress First Aid
• Basic needs

• Psychosocial/MH support

• Communications

• Regulatory relief

Crisis

Pre-existing Institutional 
supports
• CWO, Well-being program, 
• Pre-existing CCC plan 
• Communication plan
• Ethics program
• Human-centered leadership 

Adapted with permission from Patricia Watson 
https://www.theschwartzcenter.org/webinar/caring-for-yourself-others-during-
the-covid-19-pandemic-managing-healthcare-workers-stress

Caring for Caregivers during Crisis

Measure
• COVID 

Caring for 
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• 70+ health systems
• 45,000+ respondents
• 28 states 
• Clinical & nonclinical staff 

Coping with 
COVID Survey

Survey is  no-cost

Clinician.health



© 2020 American Medical Association. All rights reserved.62

Respondents

Findings 

• Fear of exposure is high (>60%)

• Anxiety and/or depression also high (> 1/3)

• Stress highest:  nursing assistants, housekeepers 
and nurses

• Stress also high: persons of color 

30K Cohort April 6- Oct 1
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Respondents

Findings

• Workforce implications

• 20% intent to reduce w/in 1 year*

• 30% intent to leave w/in 2 years*

30K Cohort April 6- Oct 1, 2020
*moderately likely to definite
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Respondents

Findings

• Protective factors

• Feeling valued by organization

• Strong sense of purpose

30K Cohort April 6- Oct 1
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Respondents

Findings
Top themes from free text

1. Financial and job security

2. Lack of PPE

3. Communication

4. Re-ignited passion for healthcare

5. Peer-to-peer support

“As hard as this time has 
been, I feel like it’s what I 
signed up for when I 
became a nurse. I have felt 
a really important sense of 
belonging. I feel like I’m 
making a real difference.” 
[nurse]

10K Cohort April 6- June 1
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StepsForward.org
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StepsForward.org
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StepsForward.org
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Well-being is the key to winning

Our people are the 
key to our success.

Well-being is the key to theirs.



Confronting Racial Disparities Perpetuated 
by Structural Racism during COVID-19
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Comparative Statistics Between Blacks and Whites

1Data Source:  (https://www.census.gov/library/stories/2020/09/poverty-rates-for-blacks-and-hispanics-reached-historic-lows-in-2019.html) 

2 Data Source: https://www.census.gov/library/stories/2020/09/poverty-rates-for-blacks-and-hispanics-reached-historic-lows-in-2019.html 

3 Data Source: (https://www.bls.gov/web/empsit/cpsee_e16.htm)

4 Data Source: (https://www.pewresearch.org/fact-tank/2020/05/06/share-of-black-white-hispanic-americans-in-prison-2018-vs-2006/)

5 Data Source: (https://www.cdc.gov/reproductivehealth/maternalinfanthealth/infantmortality.htm)

6 Data Source: ( https://www.cdc.gov/nchs/data/hus/2018/004.pdf)

White Black

Poverty rate1, 2019 7.30% 15.70%

Median household income2,2019 $76,507 $45,438 

Unemployment rate3, Oct 5, 2020 7.90% 13.20%

Prisoners per 100,000 Adults Ages 18 and Older in Each Group4, 2018 268 1501

Infant mortality rate per 1000 live births5, 2018 4.6 10.8

Life expectancy in years specified at birth6, 2017 78.5 74.9



Rate of Police Killings
Comparison between Blacks and Whites 

As of October 8, 2020
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Data source: https://www.washingtonpost.com/graphics/investigations/police-shootings-database/



Race and ethnicity are risk markers for 
other underlying conditions that impact 
health

• including socioeconomic status, 
• access to health care, 
• and increased exposure to the virus due to occupation (e.g., 

frontline, essential, and critical infrastructure workers). 

Source: https://www.cdc.gov/coronavirus/2019-ncov/covid-data/investigations-discovery/hospitalization-death-by-
race-ethnicity.html



COVID-19 CASES, HOSPITALIZATION, AND DEATH BY 
RACE/ETHNICITY 

Rate ratios compared to White, Non-
Hispanic Persons

Black or African American, Non-
Hispanic persons

Cases¹ 2.6x higher

Hospitalization² 4.7x higher

Death³ 2.1x higher

¹ Data source: COVID-19 case-level data reported by state and territorial jurisdictions. Case-level data include about 80% of total reported 
cases. Numbers are unadjusted rate ratios.
² Data source: COVID-NET (https://www.cdc.gov/coronavirus/2019-ncov/covid-data/covidview/index.html , accessed 08/06/20).
Numbers are ratios of age-adjusted rates.
³ Data source: NCHS Provisional Death Counts (https://www.cdc.gov/nchs/nvss/vsrr/COVID19/index.htm , accessed 08/06/20). Numbers are 
unadjusted rate ratios.



The Financial Pressures of COVID-19 on 
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COVID-19 Financial Impact
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Landscape

Before COVID-19, one-third of 
hospitals operated in the red 

Medicare and Medicaid 
historically pay less than the cost 
of providing care

COVID-19 is greatest financial 
threat for US hospitals
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The Challenge

 Surge preparedness
PPE
Staffing
Supporting teams
 Infrastructure needs and upgrades

 Shutdowns/slowdowns

 Rising uninsured 
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Losses



© 2020 American Hospital Association

Losses
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From the Frontline



Moderated Discussion
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