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ChristianaCare
Nonprofit academic health system, serving Delaware, Maryland, Pennsylvania and New Jersey. 
Delaware’s largest private employer and a Top 10 Philadelphia area employer.

Community Care

• Primary and specialty care.

• Home health care.

• Urgent care centers.

• Community health.

Acute Care

• Three hospitals and a freestanding 
emergency department.

• Level I trauma center.

• Level III neonatal intensive care unit.

• Comprehensive stroke center. 

• Regional centers of excellence:
heart & vascular care, cancer care and 
women’s health.

Research and Innovation

• Gene Editing Institute.

• Health & Technology Innovation 
Center. 

• CareVio virtual care platform.

• Value Institute.

More than

13,000
Caregivers

More than

280
Residents & Fellows
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Hear Me.
Protect Me.
Prepare Me.
Support Me.
Care for Me.
Honor Me.
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“The solidarity of a 
group provides the 
strongest protection 
against terror and 
despair, and the 
strongest antidote to 
traumatic experience.” 

–Judith Herman, M.D. (1997)
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Incident Command Center (ICC)

Team 6 – Executive Leadership

Workgroups  OperaƟng Units  
•Supply Chain 
•HR/OIM 
•Care Model 
•Clinical OperaƟons 
•Ambulatory OperaƟons 
•CommunicaƟons 
•CEPAR / EU 
•Community Outreach 
•InfecƟous Disease / Surveillance 

•Elective Procedures / Surgical & Procedural SpecialƟes  
•Government Affairs 
•Media RelaƟons 
•EHN 
•MarkeƟng 
•CriƟcal Care 
•Emergency Medicine 
•Data AnalyƟcs 

•EUH / EUOSH / EWWH  
•EUHM  
•ESJH  
•EJCH  
•EDH / EHH / ELTAC  
•ERH  
•PGP  

Care Model
Clinical Operations



ICC & Team 6 Collaboration Structure

Morning

Evening

• EmPower Tier Meetings

• ICC Daily Huddle Meeting 

• Team 6 Meeting

• Optional: Select Workgroups/stakeholders

• ICC Daily Huddle Meeting

• Team 6 Meeting



The Role of ”EmPower” 
at Emory Healthcare



The Ability to Pivot



EmPower & 
Professional 
Governance

Contributions to 
Clinician Well-
Being



Moderated Discussion

Pascale Carayon, PhD
Planning Committee Co-Chair
Leon and Elizabeth Janssen Professor in the College of 
Engineering
University of Wisconsin-Madison
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