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BUILDING
BETTER
OUTCOMES

Health is not balanced in Atlanta. Many
neighborhoods do not have the resources
they need to live active, healthy lives. Not
all Atlantans have access to healthcare.
Historic inequities hold back too many
individuals and families.

How will ARCHI drive health systems
transformation? By committing to a 28
year plan that comprehensively addresses
health and health equity, far beyond
healthcare.

What does health for all look like?
Expanding insurance and economic
opportunity, promoting healthy lifestyles
and efficient healthcare provision will
improve health status and increase the
region’s economic vitality.
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INNOVATION FUNDING A

~ Improve economic prospects y

for families and students including
education, job training affordable
housing and transportation.

Diverse investments support the
development of new models of
care and new alignments between-
clinical and non-clinical services.
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CAPTURE & REINVEST .
ER visits

Payers calculate healthcare
cost savings from interventions
and invest a percentage into
community health.

in hospital

Reduce smoking and tobacco use e e

Improve diet and nutrition
\ Increase exercise and physical fitness
Reduce drug and alcohol use
Reduce unprotected sex and STI
S transmission
Increase preventative care efforts for
¢ N physical and mental health
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GLOBAL PAYMENTS

Healthcare dollars incentivize care
that keeps people healthy. not just
treating them when they are sick.
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ARCHI PARTNERS

Alliant GMCF

American Cancer Society

American Diabetes Association
Arthur M. Blank Family Foundation
Atlanta Community Food Bank

Atlanta Community Health Interfaith
Partners

Atlanta Housing Authority

Atlanta Humane Society

Atlanta Neighborhood Development
Partnership (ANDP)

Atlanta Regional Commission

Atlanta Volunteer Lawyers Foundation
BlueFlowers.org

Carter Center

Charitable Connections

ChildKind

Children’s Healthcare of Atlanta
CHRIS Kids, Inc.

Clayton State University, School of
Nursing

Club E. Atlanta

Common Market Georgia

Community Foundation for Greater
Atlanta, Inc.

Community Health interfaith Partners
Community of College Park

Concerned Black Clergy

DeKalb County Board of Health
DeKalb County Government

Diabetes Community Action Coalition,

Emory Healthcare

Emory University - Urban Health
Program

Enterprise Community Partners
Families First, Inc.

Friends of Refugees

Fulton County Government
Georgia Alliance for Health
Literacy

Georgia Center for Nonprofits
Georgia Department of Public
Health

Georgia Global Health Alliance
Georgia Health Policy Center
Georgia Institute of Technology
Georgia Primary Care Association
Georgia State University
Georgia Watch

Get Georgia Reading

Global Dialogues

Grady Health System

Health Equity Advocacy & Resource
Center

Health Promotion Action
Coalition, Inc

Hillside

Historic Westside Gardens Atl,
Inc

I Can Be The Change

Insure Georgia

Jesse Parker Williams Foundation

Marcus Autism Center

Metro Atlanta Urban Farm
Metropolitan Counseling

Muni Cares, Inc.

Oakhurst Medical Centers

Odyssey Family Counseling Center
One Talent Inc.

Open Hand Atlanta

Partnership for Southern Equity
Perkins & Will

Piedmont Healthcare

Resurgia Health Solutions
Rimidi, Inc

RiteAid Pharmacy

Saint Joseph’s Health System/Mercy
Saving Our Sons & Sisters Internati
Shepherd Center, Inc.

South Fulton Human Services Coalitio
Southside Medical Center

TechBridge

TQIntelligence, Inc.

Truly Living Well

United Way of Greater Atlanta
Veterans Empowerment Organization
Visiting Nurse Health System

Voices of Georgia’s Children
Wellcare

Wellstar Health System

West End Medical Center Inc.




HOW

PROOF

ARCHIDOES THIS IN FOUR CRITICAL WAYS:

1. PROVIDE 2. INCENTIVIZE

UNBIASED PLATFORM UNLIKELY PARTNERS

4. DEMONSTRATE

MUTUAL BENEFIT

DECREASE

HEALTHCARE COSTS BY 13%
NON-URGENT ER TRIPS BY 45%
HOSPITAL READMISSIONS BY 13%

INCREASE

WORKER PRODUCTIVITY BY 7%
ACCESS TO PREVENTIVE
AND CHRONIC CARE BY 16%




CO-DESIGNING
SOLUTIONS

CARRYING
THE TORCH

Data-driven

Community-led :
transformation models

and -informed progress

' ' BUILDING CREDIBILITY

Strong reputation and
influential support

TRANSFORMING
SYSTEMS

INVESTING
INUS

Cross-sector collaboration
and lasting impact

Reinvestment of savings
in our communities



CHANG I NG ' GLOBAL BUDGETING
THE WAY WE

WORK:

INNOVATION FUNDS
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CAPTURE AND REINVEST



archi ‘ PROTOTYPE | disease management

e 5 health systems completed joint CHNA- 2016
* Diabetes identified as a growing and unmanaged need

* Desire to address underlying social and upstream barriers to
disease management

Launched November 2018:

* Jointly funded supports to address social determinants of
unmanaged, high utilizer diabetics

* Historic first for Atlanta

. e 7 systems committed to second joint CHNA investment




Capture and Reinvest

Evidence-Based Crisis

Seed Funding =p Prevention Reduced need for = Intervention
Program or Treatment

Program

Return on
M |nitial Seed
Investment

Reinvest

Savings Used
to Sustain
Prevention

Program




Other Social Services
(e.g., Education,
Employment)

Physical
Health

@ Behavioral
Health

o)

Transportation

Criminal A

Justice &
Legal Services

Food Access & 0

N\
Nutrition 0

Pharmacy

Public

Housing




We all have a role
In shaping our

region’s archi @

Bottom line. Balanced health. Better beings.

Kathryn Lawler
Executive Director
klawler@archicollaborative.org-

404.413.0288 archicollaborative.org



