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NAM EXECUTIVE LEADERSHIP NETWORK FOR A CONTINUOUSLY LEARNING HEALTH SYTEM
Summer 2018 Update

Colleagues: Below is an update on the activities of the Executive Leadership Network, a virtual network that works to establish the capacity, infrastructure,
and culture necessary to drive continuous learning and improvement within and across health care delivery systems. The ELN operates under the auspices
of the Value Incentives and Systems Innovation Collaborative (VISIC) of the National Academy of Medicine (NAM) Leadership Consortium for a Value
and Science-Driven Health System.

RECENT ACADEMIES PUBLICATIONS

o LEffective Care for High-Need Patients: Opportunities for Improving Outcomes, Valune, and Health: NAM Special Publication resulting from stakeholder partnership
that proposes stratifying, targeting, and tailoring team-based care according to functional clusters of the high-need population. Related resources, such as
issue briefs with target actions for stakeholder groups are available on webpage.

o The Role of Accreditation in Achieving the Quadruple Aim: NAM Discussion paper which outlines a potential model for revising accreditation processes to
achieve the quadruple aim (paper).

o Optimizing Strategies for Clinical Decision Support: NAM Special Publication which summarizes expert discussions of the potential of clinical decision support
to transform care delivery and opportunities to address the bartiers to realizing the full benefits of CDS-facilitated value improvement (webpage).

NAM MEETINGS OF INTEREST TO NETWORK PARTICIPANTS

e Procuring Digital Interoperability for Health Care—focus: driving healthcare interoperability through collaborative procurement strategies (January
30, 2018; event page).

e Better Care for High-Need Patients Webinar Series—focus: to advance insights and perspectives on how to better manage the care of the high-need
patient population (February 16, 2018 - April 25, 2018; summary).

¢ Building the Evidence Base for Improving Health Care Symposium—focus: contributions of health services research (HSR) to effectiveness and
efficiency in health and health care (February 26 & 27, 2018; event page).

e Care Culture and Decision-Making Innovation Collaborative Meeting—focus: community health needs assessments as a means to activate
communities in co-creating agendas to promote health and well-being (May 17, 2018; summary).

¢ Evidence and the Individual Patient: Understanding Heterogeneous Treatment Effects Meeting—focus: inherent limitations of using group
data to guide treatment decisions for individuals (May 31, 2018; cvent page).

¢ Digital Learning Collaborative Meeting—focus: patient ownership of health data in a learning health system (June 28, 2018; event page).

RELATED NAM ACTIVITIES

¢ Health System Financing that Rewards Results: Guided by a steering committee, the NAM is facilitating development of a Special Publication
presenting a roadmap for accelerating the move toward a health care delivery and financing model that rewards value and improved population health.
Contact Henrietta A. Osei-Anto (HOsciAnto@nas.cdu).

¢ Technologies to Enhance Person, Family, & Community Activation: An NAM Working Group: an ad hoc working group comprised of leadership
from key stakeholder sectors to identify, prioritize, and advise on key issues related to the potential of technologies to make care more patient-centered,
accessible and convenient for patients. Contact: Michelle Johnston-Fleece (M]Fleece(@nas.edu).

e Artificial Intelligence Machine Learning working group: convening of experts in the fields of artificial intelligence (AI) and machine learning (ML)
for health care with varied interests to discuss the critical success factors to developing and integrating Al and ML algorithms in health care settings.
Contact: Mahnoor Ahmed (MAhmed@nas.edu).

e Vital Signs: Core Metrics for Health and Health Care Progress. The NAM is working with key field leaders to operationalize the core metrics
presented in the 2015 IOM publication 7zl Signs: Core Metrics for Health and Health Care Progress. The refined measures will be presented in a NAM
publication with related activities. Contact Henrietta A. Osei-Anto (HOsciAnto(@nas.edu).

e Generating Stakeholder Engagement and Demand for Leveraging and Sharing Data for Continuous Learning: The NAM is holding a seties of
convening activities to engage the leadership of key stakeholders—health care executives, clinicians, patient and family leaders, and research oversight
thought leaders to explore strategies and actions necessary to advance “real world” knowledge generation embedded in clinical settings. Contact: Sameer

Siddiqi (SSiddigi@nas.edu).

GET INVOLVED WITH THE ELN

We enthusiastically invite your engagement and any input for the activities underway or with topics for potential future activities:

o [ eadership Consortinm Members’ Meeting: The next Leadership Consortium Members” Meeting will take place on September 13, 2018 in Washington, DC
and will focus on the impact of increasing health care industry consolidation on the development of a continuously learning health system. ELN
participants ate encouraged to participate via webcast. Please contact Ioana Petricel (IPetricel@nas.edu) for more information.

o NAM Action Collaborative on Clinician W ell-being and Resilience. The NAM is seeking input from health system executives to inform the next steps of the
action collaborative. Please contact Chatlee Alexander at (CMAlexander@nas.edu) for more information.

o Value Incentives and Systems Innovation Collaborative (171S1C): The next VISIC meeting will take place in fall 2018 in Washington, DC. and will focus on
opportunities to engage key stakeholders in accelerating the transformation of health care payments to reward value. ELN participants are encouraged to
participate via webcast. Please contact Ioana Petricel (IPetricel@nas.edu) for more information.
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Your participation enables ELN activities to foster synergy in continuous learning and improvement. Please (click here) to update your contact information.
You may also choose to designate another senior-level executive at your organization to serve as the primary liaison for ELN communications and activities.

Visit the website at nam.edu/ELN for more information on activities of interest to ELN patticipants.
Henrietta Awo Osei-Anto, MPP, MA

Senior Program Officer
HOseiAnto@NAM.edu
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