Leadership Consortium for a Value & Science-Driven Health System


CARE CULTURE AND DECISION-MAKING INNOVATION COLLABORATIVE
In coordination with the Roundtable on Population Health Improvement
& the Culture of Health Program


MAY 17, 2018
NATIONAL ACADEMY OF SCIENCES BUILDING
LECTURE ROOM
2101 CONSTITUTION AVENUE, NW
WASHINGTON, DC 20418
Meeting focus: Community health needs assessments as a means to activate communities in co-creating agendas to
promote health and well-being.
Motivating questions:
1. Purposes: What are the ways in which community health needs assessments activate communities
to actively address health issues, and promote population health and well-being?
2. Practices: What are promising examples of communities demonstrating effective and meaningful
partnerships to co-create actionable health needs assessments and follow-up on priority issues?
3. Results: What measurable policy, program, or health outcomes have been catalyzed by CHNA
processes?
4. Improvements: What policies, tools, information, or incentives might best enhance the spread and
results of CHNAs?
Outcomes anticipated: Shared understanding of the steps necessary to better capture and
disseminate best principles and practices for community health needs assessment, and how might
the NAM be helpful?

8:30 am
9:00 am

Coffee and light breakfast available
Welcome, introductions, and meeting overview
Welcome
Michael McGinnis, National Academy of Medicine
Alina Baciu, Roundtable on Population Health Improvement
Charlee Alexander, Culture of Health Program
Opening remarks and meeting overview by Collaborative Chairs
Mary D. Naylor, University of Pennsylvania
William D. Novelli, Georgetown University

9:30 am

Discussion context
This session will provide an overview of the intent of regulations related to
community benefit and the conduct of community health needs assessments, and
underscore where stakeholder feedback can inform regulatory guidance to the
field.
Elinor Ramey, U.S. Department of Treasury

9:45 am

The potential of community health needs assessments to transform
health
Speakers will discuss the evolution of community benefit regulation and
reporting, and potential of community benefit activities and community health
needs assessments to activate communities in innovating to address local health
needs.
Julie Trocchio, Catholic Health Association
Georges Benjamin, American Public Health Association
Jessica Curtis, Community Catalyst
Bechara Choucair, Kaiser Permanente
Q&A and Open Discussion

10:45 am

Break

11:00 am

Addressing barriers to progress
Speakers in this session will describe challenges to forging sustainable
community partnerships to conduct and act on community health needs
assessments and propose actions to address them.
Maureen Byrnes, George Washington University School of Public Health
Marcus Plescia, Association of State and Territorial Health Officials
John Gale, University of Southern Maine
Darlene Hightower, Rush University Medical Center
Q&A and Open Discussion

12:15 pm

12:30 pm

Break to pick up lunch

Lunch presentation: Health system leadership in addressing population
health and advancing health equity
This session will focus on trends and incentives for hospital and health system
leadership to achieve population health goals.
Andy Shin, HRET/American Hospital Association
Q&A and Open Discussion

1:30 pm

Models of meaningful community partnerships to implement priority
health efforts
Speakers in this session will share the characteristics and methods of sustainable
models of community partnerships to identify, drive and implement community
health priorities.
Consuelo Wilkins, Meharry-Vanderbilt Alliance
Uma Ahluwalia, Montgomery County Department of Health & Human Services
Annice Cody, Holy Cross Health & Nexus Montgomery Regional Partnership
Jan Ruma, Hospital Council of Northwest Ohio
Q&A and Open Discussion

2:45 pm

Update: working group on technologies to enhance person, family and
community activation
The Chair of the NAM working group will provide an update and propose next
steps for collaborative exploration.
Jennifer MacDonald, US Department of Veterans Affairs
Q&A and Open Discussion

3:15 pm

Issues and opportunities for collaborative action
Panelists will reflect on promising opportunities and practices of health system
and community partnerships in development of community health needs
assessments, and provide suggestions on further opportunities for collaborative
action.
Moderator: David Fukuzawa, Kresge Foundation
Peter Slavin, Massachusetts General Hospital
Gary Cohen, Health Care Without Harm
Open Discussion

4:15 pm

Summary and next steps
Comments from the Chairs
Comments and thanks from the NAM

4:30 pm

Adjourn

