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Integrated Delivery and Finance System  

Leading Academic 
Medical Center 

$18B Global  
Health Enterprise  

80,000 
Employees 
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Delivery &  

Financing System 



Infrastructure to Support Implementing Care and Payment 
Transformation 
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UPMC Provider-Payer 

Transformation Steering Committee 
 

Quality Review Committee 



Population Health Meets Precision Medicine 

INCREASE variation in individual care 

Precision Medicine 

DECREASE variation in population care 

Population  Health 

Targeted therapy (target severe disease and reduce unnecessary care) 

Examples: 
 
 

fusion genes identify 
aggressive prostate cancer 

Analytics & Machine Learning 

ThyroSeq Nikiforov 

An international panel led by 
UPMC and Pitt strips a type of 
tumor of its ‘cancer’ title, saving 
patients from unnecessary and 
painful life-long treatment.  

Innovate 
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Large Network 

Anchored by UPMC 

Value-Based  
Innovation 

Translational  
Opportunity 

Translational  
Opportunity 
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UPMC Center for High-Value Health Care 

Promote and enhance 
visibility and innovation 
through externally-funded 
research that supports/ 
leverages ongoing work 
across the Insurance  
Services Division 

Broadly disseminate findings 
through an active agenda of 
publication and 
presentations to spotlight 
UPMC’s unique IDFS value 
proposition  

 

PCORI Awards 

SAMHSA 

RWJ 

NIH - 
Collaboration 
Grants 

 



Business Innovation, Learning, and Dissemination (BuILD) 
Framework – Rapid Learning Infrastructure  
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Support Business Innovation, Learning and 
Dissemination (BuILD) through a collaborative 
rapid cycle evaluation and learning process  

Iterative rapid cycle evaluation and learning 
approach to reduce cycle time 

Optimizing key outcome drivers enables 
programs to become more effective, more 
quickly and for learnings to be rapidly shared 
with other program teams as appropriate 

Supports provider-payer transformation teams 
with design and evaluation and implementation 
strategies 



Program Evaluation Design Options (Conducted Singularly or in Combination) 

8 



9 



Transforming Care Through Value Based Payment Design 

Physicians incentivized to improve quality and reduce non-
value add care 

500 Medical Home Sites 

Five year Medicare Advantage Value Based CMS 
demonstration project 

Our approach:  Engage members with CHF, COPD and 
Diabetes in incentive program 

New Payment Model for Oncology Services  
Five year CMS Oncology Care Model (OCM) in partnership 
with UPMC’s Oncology-Hematology Associates  

UPMC Health Plan Value Based Insurance Design 

Specialty Medical Home IBD 
Team-based care to improve quality and cost outcomes 

Bundled Payments 
Orthopedics  ■  Spine ■  Maternity  ■  Obstetrics  ■  AMI/CABG  

Primary Care "Medical Home" Risk Sharing 

Practices supported by robust analytics, care 
management technology support 

Network and benefit designs engage members 

Post Acute In-Home Services 
Transitions in care for high risk elderly 
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