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Meeting goals

Discuss value incentives in the light of recent projections for health care spending.
Review and solicit feedback on two Collaborative projects: administrative simplification
and accountable care models.

3. Consider next steps for the Collaborative, including potential new projects.
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8:30am  Coffee and light breakfast available

9:00 am | Welcome, introductions, and meeting overview

Welcome from the IOM
Michael McGinnis, Institute of Medicine

Opening remarks and meeting overview by Collaborative Chairs
Helen Darling, National Business Group on Health
Jack Rowe, Columbia University

9:30 am | Changes in health care spending and their impact on value initiatives

Recent economic projections show that health care spending has slowed in recent
years. Is this solely due to the recession and recent economic conditions, or are
there more fundamental shifts that might keep health care spending growth lower
for the foreseeable future? This session will explore those projections, their causes,
and the role for value initiatives in sustaining lower spending growth.

Comments
- David Cutler, Harvard
- Charles Roehrig, Altarum

Q& A and Open Discussion




10:30 am | Break
10:45 am | Core expectations for accountable care
ACOs could have a transformative impact on the effectiveness and efficiency of
health care delivery. This panel will review the emerging state of play in the
development of ACOs nationally, identify and characterize the range of models
represented, and assess the extent to which they contribute directly to lower health
costs and better health outcomes for both individuals and their communities.
Comments
- Richard Bankowitz, Premier
Greg Sheff; Seton Healthcare Family
Scott Kronlund, Northwest Physicians Network
Q& A and Open Discussion
12:15pm | Lunch
1:00 pm | Strategies for administrative simplification
This session will include an update on the progress made by a Collaborative
workgroup focused on drawing attention to lessons learned in streamlining
administrative operations, highlighting those strategies that have been successfully
implemented in a pilot capacity by health care stakeholders, and describing the
necessary supporting elements for reducing administrative costs. Speakers will
describe lessons learned by successful programs as well as the challenges and
opportunities that exist.
Comments
- Lawrence Casalino, Weil Cornell Medical College
- David Hangen, Minnesota Center for Health Care Purchasing Improvement
Q& A and Open Discussion
2:30 pm | Summary and next steps

3:30 pm

Discussion with the Collaborative on next steps

Comments from the Chairs
Helen Darling, National Business Group on Health
Jack Rowe, Columbia University

Comments and thanks from the IOM
Michael McGinnis, Institute of Medicine

Adjourn




