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Founding Partners

1. Mayo Clinic
2. Intermountain Healthcare
3. Dartmouth Hitchcock Medical Center

(The Dartmouth Institute (TDI) — data center, convener)

4. Denver Health
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5. Baylor Health Care System

6. Scott & White Healthcare

7. University of lowa Health Care

8. Beaumont Health System

9. North Shore-Long Island Jewish Health System
10. MaineHealth

11. Providence Health & Services (affiliate)
12. Sutter Health

13. UCLA Medical Center

14. Virginia Mason Medical Center

15. Beth Israel Deaconess Medical Center
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Recent additions

16. Hawaii Pacific Health

17. Sinal Health System

18. Banner Health

19. Dept of Defense Tricare (MOA signed)
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» All are integrated delivery systems

(+/- insurance — ownership vs. partnership)

» Currently represent ~15% of all care delivery
In the U.S.

» Other systems showing active interest

» Core funding: Annual member payments
supplemented by grants
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Core activities

» MDA - Master Data Agreement

» “All In” collaborative projects —
Total knee (e.g., HA article)

Diabetes mellitus

Heart failure (just starting)

Episodic bundled payment (focus: total knee)
Medicare data base analysis (TDI expertise)
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Core activities — cont’d

» Voluntary collaborative projects —

o CMMI Innovation Challenge - ~$120MM
« Shared Decision Making — hip, knee, spine, diabetes, HF
« Sepsis
« 3 QI projects in complex chronically ill patients

o Other
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Sharing the learning

3 levels of deployment:
 Directly participate in a project

« Adopt a success from another subgroup
(direct access to front-line, hands-on expertise)

* Publish (internet site)
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