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An activity of the National Academy of Medicine’s Innovation to Incubation (i2I) program
Sponsors:
Bill and Melinda Gates Foundation, Buell Foundation (through Early Milestones Colorado), Buffet Early Childhood Institute, David and Lucile Packard Foundation, McKnight Foundation, McCormick Foundation, Piton
Foundation (through Early Milestones Colorado), Washington Area Women’s Foundation Early Care and Education Funders Collaborative, W.K. Kellogg Foundation, Joyce Foundation, and Doris Duke Charitable
Foundation
Qualification requirements for care and education professionals currently vary widely based on their role, the ages of the children with whom they work, and which agency or institution has authority to set
qualification criteria. The science of child development and early learning shows that the work of all lead educators for young children requires the same high level of sophisticated knowledge and skills,
regardless of the child’s age. To build a workforce unified by a common knowledge base and necessary skills, the 2015 Institute of Medicine/National Research Council report Transforming the Workforce Birth
Through Age 8: A Unifying Foundation, offered a blueprint with specific actions for local, state, and national leaders in areas of higher education, professional learning during ongoing practice, policies for
qualification requirements, and other standards for professional practice. The complexity of the recommendations and the many actors involved led the National Academy of Medicine (NAM) to select the
report as the pilot for a new “incubation model” designed to sustain ongoing productive dialogue and facilitate tailored implementation planning around consensus reports of the National Academies of
Sciences, Engineering, and Medicine.

RESOURCES

Core teams from states
comprised of individuals
across the birth to 8
workforce
Sponsor funding
IOM Transforming the
Workforce report
NAM staff liaisons with
in-depth knowledge of
the IOM report
recommendations
35 national
organizations serve as
resources to state
teams

ACTIVITIES

3 in-person state
meetings held in
member states
Customized meetings
designed for state team
needs
Invited speakers who are
experts and national
leaders in the birth to 8
field
Local expertise invited
from states
Monthly calls with teams
and team leaders
Advisory input
meetings
Post-meeting core team
surveys
3 meetings with national
organizations per year
Broader stakeholder
engagement
Networking events with
all state teams to discuss
lessons learned and
opportunities for
improvement

Planned Work

SHORT-TERM
OUTCOMES

Individual, actionable
state implementation
plans
NAM Perspectives
papers authored by
national
LIMPACT
organizations and state
teams
Responses from surveys
via questionnaires and
phone interviews to
guide process
improvement

12 months

LONG-TERM
OUTCOMES

Actionable plans carried
out by state coalitions
with input from
advisory groups
Collaborative work
among national
organizations to work
together to improve the
workforce
Long-term impact
evaluations based on
questionnaire and
phone interviews
Follow-up, coordinated
activities to advance
implementation plans

IMPACT

Improve the quality of the
early childhood
professional workforce for
children birth through age
8 at the state level
Ongoing information
sharing and learning
capacity at both state and
national levels
National and state
mobilization of
implementation of
recommendations
Support for a cohesive
network that continues to
improve and
professionalize the birth
to 8 workforce at the
state and national levels in
a strategic and sustained
manner
Consistent, high-quality
support for the
development and early
learning of children birth
through age 8

Intended Results
Learn more: nam.edu/i2I

